g Case Study: Highland Hospitality - Transforming
HIGHLAND Short-Term Rentals into High-Yield Investments

Introduction

Highland Hospitality is a boutique short-term rental co-hosting service offering full-service
property management for owners who prefer to be hands-off. With a proven track record of
maximizing rental revenue and occupancy rates, Highland Hospitality provides personalized
attention, advanced marketing strategies, and a commitment to guest satisfaction. Founder
Melissa Young combines years of expertise with a passion for creating unforgettable guest
experiences, ensuring property owners achieve outstanding results.

Cedar Grove Cabin: A Proof of Concept

Melissa's journey began with her own short-term rental property, a charming log cabin
nestled on 10 private acres. By implementing a comprehensive management approach,
Melissa transformed this property into a market leader. Over the past 12 months, Cedar
Grove Cabin generated over $50,000 in revenue—nearly three times the market average of
$18,000. Additionally, while the average occupancy rate in the area hovered around 37%,
Cedar Grove Cabin achieved an impressive 47% occupancy.

Key Strategies for Success

e Dynamic Pricing: Leveraging advanced software to adjust

rates based on demand and market trends.
* Professional Photography: Capturing the property’s

: unique features to stand out on booking platforms.

e SEO-Optimized Listings: Crafting compelling descriptions
to rank higher on Airbnb, Vrbo, and direct booking
platforms.

e Targeted Marketing: Utilizing email campaigns, Facebook
ads, lead generation, and social media posts to attract the
right audience.

e Exceptional Guest Amenities: Offering a fully stocked
kitchen (suitable for everything from baking a cake to
cooking Thanksgiving dinner), premium toiletries, and a

L variety of indoor and outdoor games for all ages.

i «+ Commitment to Guest Satisfaction: Earning 100% 5-star
reviews across Airbnb, Vrbo, and Google Reviews by
focusing on design, location, and a seamless guest
experience.

These results demonstrate Melissa’'s ability to exceed industry standards and position
properties as premier destinations.



Applying the Highland Hospitality Formula

Highland Hospitality brings the same proven strategies to clients, ensuring their properties
reach their full potential. Here's what you can expect:

1.Comprehensive Management: From guest communication and booking management
to coordinating cleaners and handling maintenance, every detail is expertly managed.

2.Advanced Marketing: Highland Hospitality leverages dynamic pricing tools,
professional photography, and strategic marketing campaigns to maximize exposure
and revenue.

3.Boutique Service: Limiting to eight properties ensures each client receives
personalized attention and tailored strategies.

4. Risk-Free Partnership: With month-to-month contracts, property owners can
experience the value of Highland Hospitality without long-termm commitments.

5.Selective Approach: By focusing on high-performing properties capable of generating
$100,000+ annually, Highland Hospitality ensures a mutually beneficial partnership.

Why Choose Highland Hospitality?

Unlike large-scale co-hosting businesses where properties often get “lost in the crowd,”
Highland Hospitality offers a hands-on approach. Melissa's dedication to design, guest
experience, and profitability ensures each property receives the care it deserves.
With the success of Cedar Grove Cabin as proof, Highland Hospitality is ready to help you:
e Boost revenue and occupancy rates.
¢ Deliver exceptional guest experiences.
¢ Save time and enjoy peace of mind knowing your property is in expert hands.

Take the Next Step

Are you ready to transform your short-term rental property into a high-performing
investment? Contact Highland Hospitality today to discuss how we can help you achieve
your goals. Let's make your property the next success story!



